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TCES: A VISION FOR INCLUSION

Why TCES and Inclusion?

For over a quarter of a century, TCES (The Complete
Education Solution) Social Enterprise group has
pursued a singular social mission: to create wide-scale
social impact through pioneering inclusion practices.

Since our inception in 1999, we have educated and
supported thousands of exceptional neurodiverse
children and young people with SEND, many of whom
had been excluded from mainstream education on
average three times before joining TCES or experienced
multiple managed moves.

Our commitment embodies real authentic inclusion:

‘We never give up, we never exclude.’

Throughout this time and our seven schools and
services, TCES has never excluded a single student.
Each year, between 90% and 100% of our graduates'’
progress into Education, Employment, or Training
(Non-NEETSs).
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25 YEARS OF TCES

The journey so far
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Thomas Keaney TCES Group holds its
founded what first Graduation
would become Ceremony - becoming
TCES Group. a milestone event
every year since.

10 years

TCES East London
School opens.

TCES Create in the
Community Hub
opens in Barking.

TCES National Online
School launched,
following the success
of Home Learning.

North West London Post-16
Therapy Hub and Café official
opening with local dignitaries.

20 years

TCES North West
London School opens.

Operating alternative
education projects
across 3 sites in

London and Essex. The first annual

Celebration Day is held.

’ 2008

TCES Create

Services launches.

National Online School
first DfE accredited school.

TCES launches Great
Minds training and therapy
services - delivering
therapeutic education
training to staff and
therapy to children.

Ester Rantzen
named as Patron
of TCES Group.

TCES Nurture Primary
opens.




CREATING A NATIONAL INCLUSION MOVEMENT

We developed a National Inclusion Charter following our partnered conference with

CYP Now early in 2025, which brought together industry leaders, educators and local
authorities focused on ‘Preventing Lost Learning, through Increasing Attendance and
Reducing Exclusions'. We want to open this opportunity up to all educators and local

authorities to engage in this national conversation.

Dame Esther Rantzen,
Founder of Childline and Patron of TCES

Our mission is clear: to provide the support in building authentically inclusive
schools nationwide that work for all through a relentless commitment to reducing
exclusions and increasing attendance. At TCES, we believe that inclusion is not just
a policy but a practice - embedded in every process, relationship, and moment.

“I'm delighted to be Patron for The Complete Education Solution and to champion
these young people having seen first-hand how this unique formula for authentic
therapeutic education works. Throughout my time as Patron to TCES, | have been
particularly impressed by the excellent outcomes TCES have achieved, through

their policy of ‘never giving up’ on their young people, no matter how challenging.

The fact that between 90% and 100% of their pupils go onto education,
employment or training is for me conclusive evidence that TCES' approach works
and works well, and | believe that its policy of never permanently excluding, along
with other inclusion interventions, could and should be used as a template for the
educational sector as a whole”.

In reading their recent ‘Outstanding’ February 2025 Ofsted inspection report
that evidence base is also acknowledged by the regulator Ofsted. | would highly
recommend TCES to all MATs, Schools and LAs to offer their extensive training,
therapy and inclusion expertise and support to everyone on this incredibly
important inclusion journey’.




THE TCES INCLUSION CHARTER: SIX PRINCIPLES FOR SUCCESS

These principles work on a national level but also can be applied to every single school:

1. A Balanced Approach: Equal focus on fair admissions, 4, Deploying Specialist Expertise: Creating learning
belonging, wellbeing, and attainment. partnerships across specialist, alternative provision
and mainstream education to share best practice and
2.  ASense of Belonging for All: Creating an environment evidence-based inclusion and SEND models.

that values every student's potential and identity.
5. Rebuilding relationships with Families:

3.  Addressing Root Causes: Timely assessment and The creation of real inclusion through a FAST (Families
intervention tailored to each child’s strengths and needs. and Schools working Together) collaboration model
and forensic plan, to positively impact pupils at risk of

exclusion
or disengagement.

6. We Never Give Up: A commitment to
relational inclusion, therapeutic education,
and continuous support.
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Join us in our attempts to collaborate and make national changes to education: inclusion@tces.org.uk
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HOW TCES GROUP CAN SUPPORT SCHOOLS
AND SENIOR LEADERS ACROSS THE NATION.

Your Inclusion Journey with the ‘REACH OUT Inclusion Programme can include: Universal Tier: Why this is needed

+ Establishes a balanced approach where belonging, wellbeing, and attainment are
equally prioritised.

. + Creates a sense of belonging for all, ensuring every child feels welcome, safe, and
Specialist included.

+ Identifies and addresses root causes early, before they escalate into more
entrenched challenges.

« Equips all staff with inclusive, relational skills that reduce reliance on external
exclusions.

Targeted

+ Creates a range of in-class solution focused interventions to keep pupils in the
classroom.

. + Provides consistent, whole-school language and frameworks (for example,
Universal therapeutic education, inclusive values, positive journey of change model,
relational responses, we never give up etc) that build trust and safety.

. . . Interventions available:
The Triangle of Intervention sets out a clear, structured offer for mainstream schools

seeking to achieve truly inclusive practice. This framework supports a graduated * Early identification and intervention through robust inclusion self evaluation audits
response that is relational, therapeutic, and student-centred — from universal + Proactive and preventative strategies, including themed inclusion assemblies and
approaches for all learners, to targeted interventions for those with emerging needs, rapport-building activities.

and specialist input for those experiencing the most complex barriers to engagement. + Introductory webinars on inclusive therapeutic education practices with key

This model supports whole school strategies for inclusion but is also excellent for practical takeaways.

supporting student reintegration back into classroom from IAP or internally resourced
provision. By adopting this model, schools can build the skills, confidence, and

culture needed to reduce exclusions, increase attendance, and promote authentic
belonging for every student. The Triangle of Intervention is designed to be flexible,
proportionate, and responsive, ensuring that no child is left behind and every young
person receives the right support at the right time.

+ Leadership and staff training focused on recognising early signs of dysregulation
and concern.

« Principles of inclusive therapeutic education woven into everyday classroom
practice.



Targeted Tier: Why this is needed

Provides additional layers of support for students whose emerging needs place
them at moderate risk of disengagement, social withdrawal, or repeated low-level
behavioural challenges.

Strengthens a sense of belonging and connectedness through small-group or
relational interventions.

Addresses root causes of difficulties through co-produced, tailored support plans
aligned with each student's strengths and needs.

Bridges the gap between universal provision and specialist interventions, ensuring
that escalation is prevented wherever possible.

Builds staff confidence and capacity to implement consistent, relationship-based
strategies for students requiring more focused support.

Interventions available:

Group Process sessions to develop social and emotional skills, positive
communication, and resilience

Relationship mentoring with key staff members for students who have identified
needs or who are at moderate risk

Student Leadership including peer mentoring to promote student engagement
and identity formation through strength and talents.

Great Minds Therapeutic Training for staff: Introduction to Therapeutic Education
(accredited through CPD)

Support to develop Internal Alternative Provisions (IAPs) or Resourced Provision
into inclusive, relationship-based environments, ensuring these settings actively
promote belonging, therapeutic education, and reintegration opportunities

Specialist Tier: Why this is needed

Provides a highly individualised, intensive response for students experiencing
complex or chronic barriers to engagement, including high anxiety, significant
trauma, or neurodevelopmental conditions.

Embeds specialist expertise within the school setting, helping a wider range of staff
to meet the most complex needs with consistency, compassion, and confidence.
Enables students with the highest levels of need to remain included within their
school community, avoiding placement breakdown and unnecessary exclusions.
Supports a multi-agency approach by integrating therapeutic and educational
expertise, ensuring joined-up, student-centred plans.

Upholds the principle of never giving up, ensuring that every young person
receives appropriate, specialist interventions and relational support.

Interventions available:

Great Minds Therapy Services providing 1:1 therapeutic input from qualified
Creative Arts Therapists (CAT), Occupational Therapists (OT), and Speech and
Language Therapists (SALT).

Great Minds Therapy Services also provides psychoeducational RISE and BOOST
programmes individually and in small groups to support students’ self-esteem,
identity formation and modulation of behaviours and triggers.

Great Minds Therapeutic Training for staff: Level 3 Award in Therapeutic Education
and Group Process, or Level 3 Certificate in Therapeutic Education and Group
Process (both accredited), Level 4 Certificate Therapeutic Education and Group
Process.

Bespoke Great Minds therapeutic training packages tailored to the school context.

Clinical supervision and consultation for education staff working with students
with the most complex needs.



TCES INCLUSION WEBINARS

Strategy, Self-Reflection, and Support

National webinar series to help school leaders not only stay informed—but take
practical, strategic action.

Webinars include:
Inclusion: From Audit to Action.

Building on school self evaluation by introducing schools to the new TCES Inclusion
Self-Audit Tool. Designed in line with Ofsted'’s proposed grading descriptors, the audit
allows schools to benchmark their inclusion practices and generate a clear picture

of areas needing attention. This session is about turning insight into action—helping
schools move from understanding the changes to beginning the work.

Additional Webinars Include:

These webinars provide an accessible introduction to inclusive therapeutic education,
offering practical strategies and key insights to help mainstream schools build truly
inclusive, relational, and therapeutic practices.

+ Supporting Students with EBSA: Emotionally Based School Anxiety.

+ Therapeutic Education: Strategies to use in your setting.

+ Navigating Emotions: What is behaviour really communicating?

+ Building Attachment-Informed Classrooms: Supporting Staff and Students.
+ Understanding the Functions of Behaviour: From Theory to Practice.

+ Understanding All Kinds of Minds: Neurodiversity in Education.

+ Child Development and Trauma: How Trauma Shapes the Growing Brain.

+ Supporting Staff Wellbeing and Resilience in Inclusive Settings.
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What's Next? Understanding the Offer

Inspirational Keynote speeches to Local Authorities or MAT Leadership teams to
introduce the National ‘Reach Out’ Inclusion Charter and the essential elements of
a bespoke LA or MAT inclusion strategy.

Bespoke training linked to audit gaps (e.g. inclusive curriculum, attendance
strategies, SEND interventions).

Digital packages or subscriptions tied to the Reach Out Inclusion model
Online multi-disciplinary panels to model a Team Around the Child approach.
School improvement consultancy.

Great Minds Inclusive Therapeutic Education training.

Great Minds Therapy or Therapeutic Interventions.

DfE Accredited National Online School for excluded or self-excluded students.

Multi-school diagnostics and leadership coaching packages.



KEYNOTE SPEECH SYNOPSIS: THOMAS KEANEY

Title: Leading with Compassion: Building Inclusive Schools That Never Give Up

Speaker: Thomas Keaney, Founder & CEO, TCES and Great Minds training and
therapy services

Synopsis: In this keynote, Thomas Keaney shares what 25 years of zero exclusions
in the UK's most complex school settings has taught him about leadership,
inclusion, and the fierce power of compassionate leadership. Drawing on lived
experience from TCES's award-winning therapeutic model, Thomas responds to
Sir Martyn Oliver and Bridget Phillipson’s bold calls for inclusive transformation

in mainstream schools.

He introduces the TCES Inclusion Charter - six principles rooted in relational
practice, family partnerships, and trauma-informed leadership - and illustrates them
through powerful pupil and parent stories.

This is not theory - it's a call to action. Thomas outlines how Great Minds therapy
and training services and the first DfE Accredited National Online SEND School

can support schools to move beyond SENDCo-dependence and embed therapeutic
expertise across leadership, classrooms and communities.

This is a session for those ready to adopt a can-do mindset approach - and start
living inclusion. For enquiries email: claire.connett@tces.org.uk
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GREAT MINDS TRAINING

GREAT MINDS

TRAINING & THERAPY SERVICES

Great Minds Training is a unique opportunity to learn or upskill in Inclusive
Therapeutic Education, a holistic practice that looks at the belonging, wellbeing
and attainment needs of a child.

At TCES, we've honed deep knowledge in Inclusive Therapeutic Education built over
25 years of supporting vulnerable young people with SEND. Through Great Minds
Training, we're sharing that expertise with professionals in various fields to support
children and young people across various educational institutes.

What courses does Great Minds Training offer?
Our certified courses offer a range of qualifications, from Continuing Professional
Development (CPD) to accredited Level 3 to 4 programs.

+ Introduction to Inclusive Therapeutic Education - CPD Accredited
+ Level 3 Award Inclusive Therapeutic Education and Group Process

+ Level 3 Certificate Inclusive Therapeutic Education and Group Process

Level 4 Certificate Inclusive Therapeutic Education and Group Process

Thevapeutic education:
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RESOURCES FOR YOUR SCHOOL & STUDENTS

GREAT MINDS

TRAINING & THERAPY SERVICES

Who are the courses for?
These are designed for educators, teachers, therapists, health professionals, carers
and SENCo.

What sets us apart is our commitment to a multidisciplinary learning experience.
Our programs combine multiple perspectives, encouraging exploration of diverse
viewpoints that foster both personal and professional growth.

Why study Inclusive Therapeutic Education?
The world is increasingly complex, and many of the children and young people who
need support, are facing challenges that require more than traditional approaches.
Through our training, we aim to create a space for professionals to explore, reflect,
and learn from both the theory and the practical, lived experiences of others. By
offering courses designed around experiential learning and the integration of
different perspectives, we are creating an environment for growth, reflection, and
real-world application of therapeutic approaches. This, we believe, is the key to
creating lasting, positive change for those who need it most.
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RESOURCES FOR YOUR SCHOOL & STUDENTS

Discover Great Minds online Therapy

Elevate the wellbeing of your child with the expert support of Great Minds Therapy
Services. A specialist national online therapy practice delivering a wide range of
individual and group therapies and therapeutic support to exceptional SEND children,
young people and young adults aged 9-25, with neurodiversity and associated
conditions.

We have built a legacy of expertise in delivering Inclusive Therapeutic Education and
clinical and mental health services to exceptional neurodivergent children and young
people through the wider TCES Group and we built on that excellence to provide
online therapy.

Great Minds Therapy Services offers personalised therapy and therapeutic
interventions for children and young people with a range of needs, including:

« Experiences of relational/developmental trauma or adversity (ACEs).

« Significant Social, Emotional and Mental Health Needs (SEMH) emotional or
behavioural needs.

+ Emotionally Based School Anxiety (EBSA).

+ Children and young people with a range of SEND needs, including ADHD and ASC.

+ Situational sensory or medical needs and related conditions.

« Anxiety-driven behaviours presenting as aggression or Pathological Demand
Avoidance (PDA).

+ Students with complex social care histories and needs.

+ Students who are at risk of exploitation or who display high-risk behaviours.

+ Students with or without an EHCP.

+ Speech, language and communication needs.

+ Social communication and interaction needs
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GREAT MINDS

TRAINING & THERAPY SERVICES

12-Session Therapy Package:

Integrate additional support for your students with online therapy. Choose from one
of our therapy disciplines—Speech and Language Therapy, Occupational Therapy, and
Creative Arts Psychotherapy - delivered in a structured 12-session package.




SUPPORTING THE REINTEGRATION OF STUDENTS BACK INTO YOUR SETTING

National Online School

The National Online School (NOS) is the first DFE Accredited Online SEND School in
the country dedicated to transforming the lives of children and young people with
complex and co-occurring special education needs and disabilities through education,
therapeutic support and family support. NOS provides a structured, nurturing online
environment where students often excluded or at risk of exclusion from mainstream
education can thrive both academically and emotionally.

By integrating therapeutic approaches with personalized education plans, NOS
helps children and young people overcome barriers to learning, build self-esteem,
and develop the social, emotional, and academic skills they need to succeed. With

a commitment to inclusion, empowerment, and long-term positive outcomes, NOS
supports students in returning to education, preparing for adulthood, and becoming
active, confident members of their communities.

NOS offers 12 weeks or 12 weeks plus options to support the reintegration of
students back into mainstream or long-term support for students.

Alongside lessons and universal and targeted therapeutic support and interventions
students benefit from our RISE programme. RISE is a structured psychoeducation

group programme designed by Great Minds (GM) clinicians to help children and young

people develop self-awareness, emotional regulation, and social understanding.

RISE is intended for students who may be:

+ Struggling to recognise or manage their emotions

+ Lacking self-confidence or a clear sense of identity

« Having difficulty with peer relationships or social situations

+ Showing signs of anxiety, frustration, or low self-esteem

+ Finding it hard to engage with learning due to emotional or social barriers

By creating a safe, structured environment, RISE helps young people explore their
feelings, build practical skills, and strengthen their engagement with school and peers.
Find out more how the National Online School can support students in your school or
setting by contacting NOSreferrals@tces.org.uk
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JOIN US

Transform the way you support children and young people by
empowering yourself with therapeutic tools and strategies that make a
lasting impact. TCES Group's Inclusion Initiative is more than professional
development it's a step toward creating meaningful change in education.

TCES GROUP

https://www.linkedin.com/company/tces-group

THE COMPLETE EDUCATION SOLUTION https://www.youtube.com/user/TCEducationServices/videos



